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FOUR LEGGED SAGES

HORSES HELPING HUMANS LEARN

Leadership training
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A leader is best when people barely know he exists. When his work is done. his aim fulfilled. they will say:
We did it ourselves"

Lao Tzu

Today's leadership styles are less about being directive or demanding compliance; more about trust, patience and
persistence, about being a coach vs. being a boss. Increasingly, about being light-footed and flexible in applying

those aspects to ever-changing environments.

Whilst many describe true leadership as managing and influencing behaviour, often only half of the "action
equation” is reviewed, that of those we are attempting to influence. Emotional Intelligence acknowledges we must
also be self-aware in order to monitor our own actions, reactions and how we communicate it - as the other half of

the equation.

Herds are to horses as teams are to humans. Horses value and seek strong leadership
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Given these parallels, it's apt for our Four Legged Sages to teach the forgotten skill of earning your place as a
leader. In the equine world it's simple; as prey animals only the collective herd is strong enough to survive. With a

strong leader, it's also adapts and thrives. We use this hyper-sensitivity in horses to offer course participants a

mirror to their behaviour; a half-tonne gentle giant, with no agenda and pure honesty, delivering instant feedback to

participants on how they behave as a potential leader.

Leadership can sound like a complicated art form, difficult to learn and taking a life time to perfect. Attitudes from
managers and leaders can often be "too hard basket” or I'm good as the next man’, resulting in a less motivated
and less loyal workforce impacting the organisation’s success and bottom-line. When the nature of most leaders is
take action or be hands-on, it makes sense to help them practice and hone skills in exactly that manner; through
practical, hands-on learning where there is an immediacy & clarity of feedback on strengths and weaknesses, on

success and failure, to facilitate breakthrough moments of realisation and wisdom.

from tangled theory to hands-on practice

Enter Four Legged Sages. A training programme unlike anything participants will have experienced before. That
cuts through the apathy of "been there, done that” and the slow pace of verbal discussion to use the big, unbiasedly
pure biofeedback of horses. Discover how these half-tonne gentle giants, through their size, presence, but
willingness to listen, can help your management team learn more in a day about true leadership than in a year of

conventional training and on-the-job experience. See through the BS and tap emotional intelligence.

Let our equine sages take your participants out of their comfort zones to a place where they have to think afresh,
listen to & feel their in-the-ring horse employees. Where words do not mislead because actions & reactions speak

much louder.

Note no riding is involved: all exercises are on the ground with the horse as a team member.

71 Y FOUR LEGGED SAGES




Why the course works?

X

Rethink: Horses don't use words, forcing leaders to observe, listen then talk in their audience’s language.
Demanding use of our more unconscious senses of sight & feeling, we place leaders in a unique learning
space

Rapid learning: using the instant, truthful feedback horses give, we quickly empower people to see their
current and potential leadership behaviour. Creating self-learning, we fast-track long lasting impact
Proven technique: via researched methods we deliver experiences that lead to AHA moments. Using a
scientific behaviour change approach, our “form of delivery” is applied to consistently deliver results
Workplace Application: our facilitators coach the lessons learnt from our equine sages; so participants can
apply the horse-taught skills to the more complex, human interactions in the workplace.

Fun: Leaders leave the sessions wanting more because they have lost themselves in the moment with their

horse teachers. Meaning they have seen that good leadership can be fun for everyone

Four Legged Sages offers lessons in why a co-operative steed one day can be a stubborn mule the next. No

different to the workplace & staff, but without agendas or baggage. We teach participants to chunk down complex

situations into manageable problem parts, in order to breakdown and to listen to what their human “horses” are

telling them - then, to react effectively with their leadership.
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In doing this. we offer a breakthrough way to look at developing people leadership

How this course will benefit participants?

x  True understanding of the difference between management and leadership
x  Enhanced awareness of emotions - key to effective leadership

x  Understanding the people you lead and motivating their behaviour

x  Building confidence and self-belief

x  Become aware of your own communications & style of leadership
Who should be considered for this course?
x  Current leaders or senior-level people managers

x  High potential or developing management

Where and how?

Our training facility is just 45 minutes from Sydney CBD in the beautiful countryside at Dural, NSW.

We offer half and full day sessions, with a basic agenda consisting of:

x  Welcome, course briefing, horse & safety
x  Meet, greet or groom - your horse & human team members, session facilitators
x  Leadership building-block exercises (in arena on foot with horses)
x  Morning/Afternoon tea breaks with team debriefs
x  Reflection & action planning
On request, we will offer extended two day sessions, with a second day agenda of one-on-one leadership skill

development:

%7\ FOUR LEGGED SAGES



x  Leadership masterclass - applied skill intensive. Up close & personal trust-building with a horse in a round

yard

Contact Linda McGregor on 0403 573 379 today to discuss your session needs. And start building great leaders.
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